It is a causal comparative research aimed to know : (1) The effect of Principals Visionary
INTRODUCTION
Curriculum is an essential thing in implementing education. In a simple way, curriculum can be defined as a lesson list that will be given to the students completely by giving attainment of mark in a particular time. A curriculum should be accommodate each student needs, which focus on the time and learning ability. So, curriculum is a complicated thing to be formulated. There are many factors in establishing a curriculum. Each curriculum has their own characteristic. Those characteristics show that each curriculum tries providing students who are ready with the era.
Curriculum is a guidance for the teachers in implementing teaching-learning process, so that curriculum has important role in the education itself. Indonesian curriculum is changing along with the newest government. There are some reasons and some studies for changing the curriculum. The changes are because the willingness of being better, developing, and improving the quality of national education. A good education is not only because of the curriculum. Nana Syaodih (E. Mulyasa, 2002:147) stated that it is no matter how good the curriculum but the result is in line with what have done by the teachers and the students in the classroom. It means that curriculum is not only the matter in gaining a success education but teachers' readiness to face the curriculum changes and how they implement it are also being a crucial roles.
Schools, as weapon in implementing a curriculum, are required to comprehend and implement it optimally and seriously, since the quality of educational process depends on it.
However, in the real situation, there are many technical problems appear during the implementation of the newest curriculum, so that the school has to work hard and spend amount of time only comprehend the content and the purposes of the newest curriculum. Teachers should adapt to the changes of the previous curriculum to the newest curriculum. The on-going changes of the curriculum required the teachers to have well-readiness. If the readiness of the schools and teachers are not good so it will be meaningless.
There are several schools which are ready to the changes. Some of them are setting back their curriculum to the previous Marsha Tabarruj Albir 50 because they are not ready yet for the curriculum 2013. Therefore, it is necessary to know why many teachers are not ready to implement the regulation of the newest curriculum. Based on an observation that conducted on 14 September 2015, it were found that there were many schools which were not ready for the newest curriculum so it was not implemented yet. Some of the teachers knew about the changes but they were not ready yet. SMK 17 Magelang was one of schools that implementing Curriculum 2013 but they reverted to the previous curriculum (KTSP). Teachers' readiness is the crucial factor that caused the new curriculum is hard to be implemented.
The external factor that influence someone performance is working environment. Working environment is the management system, organizational culture and the leader and the partner (Steer and Porter, 1979) . Therefore, in achieving the educational purpose, all of the aspects such as principal, teachers, students, staff, and the society have a big role for the school enhancement. Teachers' resources have a firm relation with the principal quality who has a good leadership style so that can be affected to the school environment. In addition, teachers' motivation in improving their ability and cultural organizational that is ready for the change in the school will give significant effect.
A principal as a booster of every sources in his school, mainly teachers and staffs. All of the school activities should be covered and approved by the principal. A principal has a big responsibility to develop and achieve the school's purpose. For achieving those things, a principal needs good teachers, high-motivated students, qualified staffs, and a good society. A principal should lead the teachers and always provide a good climate and atmosphere to build a good relation with the teachers and staffs. With the principal's support, a trust will be built and will improve the teachers' performance.
Leadership style is a system of leader which is very special in influencing the subordinates. Each leader has specific attitude and habit in doing his/her role. Those attitude are gained from the experiences, education, and social relationship. In other word, principal's leadership style is really influential to the teachers' performance and maximize the teachers' knowledge for preparing their selves in facing the curriculum changes. According to Hersey dan Blanchard (1977) , "the style of leaders is the consistent behavior patterns that they use when they are working with and through other people as perceived by those people", which means that the style of leadership is the consistent patterns of behaviour of the leaders that use when they work together and through other people.
The developments in the Organization at any time push every leader to have spesific characteristic. At the time of a process of leadership occurred, a leader need to applying a particular leadership style. The development of the theory of leadership has been widely interpreted by experts, among others: the charismatic leadership, miiteristik leadership, situational leadership, transformational leadership, operational leadership, and visionary. From all kind of leadership style, which is considered the most effective was visionary leadership style. Because the visionary leadership is considered one of the most effective in facing the challenges of the changes that occur in the era of globalization that continues to change.
Seth Kahan, 2002 explained that the visionary leadership involves the willingness, ability, skill to offer success and glory in the future. A visionary leader able to anticipate any incidents that may arise, manage the future and encourage others to do the best. It means, visionary leaders able to see every challenges and opportunities to encourage organisations to achieve a purpose. The leadership that has Marsha Tabarruj Albir vision (visionary leadership) that is leadership whose focus on a future challenges and encourage Member of organizations to improve their spirit.
It can be seen in SMK 17 Magelang, principal's role is important for the school improvement, teachers' performance, relation between co-workers and teachers' achievement. If the principal are not able to grow teachers' spirit by Guiding and supervising the teachers then teachers will not have spirit to improve their ability and performance. Through the observation that conducted by the researcher, the principal of SMK 17 Magelang were less in doing supervision and supporting the teachers to improve their performance. It was shown by the principal who never came to the class for evaluating and observing the teachers' performance. If the principal did not do the observation to the teachers it will make the teachers never have a willing to improve their ability and performance because there is no maximal supervision and evaluation by the principal. Whereas, the leadership style gives significant effect to the teachers and school improvement. If the principal is not active in expressing opinions and share information, then there is no new ideas in discussion received by the teacher, there is no challenge to improve their spirit, in order to improve teacher confidence to take the risk to achieve the purpose of the school, and prepare for future changes.
Internal factors, that influence someone performance, are educational background, intelligence, talent, interest, and motivation. Motivation is the important factor for the teachers for facing the changes. Motivation is an internal condition that enable the teachers appearing some actions that related to the learning process. According to Ames (1984) , there are three kind of teachers' motivation. Those are first, motivation that related to the evaluation to his/her ability. Teachers try to improve their knowledge and their ability by presenting the best performance. Second, motivation that oriented to the finishing the duty perfectly. Third, motivation that related to the responsibility. Teachers' low motivation become the main factor of readiness to face the curriculum because high-motivated and high-committed teachers will have a good spirit on doing innovation and transformation of the curriculum and improving their competency.
The success of alteration of a curriculum in a school is related to the teachers and principal because they are the keys of every components and dimension in a school. Teachers' readiness is a main element of the implementation the new curriculum in their school. The effort to improve teachers' readiness is by doing motivation, working without motivation seems boring for the teachers. Motivation is a gift and the machine that can create eagerness for creating a good cooperation which is integrated to the effort in order to achieve the satisfaction. Motivation is a human potential power that can be developed by their own selves or by the other, including the principal. In psychology, motivation means everything that can be a support of any action. (M. Alisuf Sabri, 1996:85) . It means that with motivation, teachers will do their best by giving their entire performance, mind, ability to achieve the education purpose.
Teacher is being an educator because there is motivation to educate. With the motivation, teachers can form a high spirit. Teachers' ability that based on motivation will carry out a strong character so that can be driven to the specific aim. Therefore, the success in doing their duty because of motivation have accomplish teachers need. Every activity that had been done by the teachers is appropriate with their necessity.
Motivated teachers will improve their performance because their satisfaction and need are gained and it caused the achievement of the purpose of education optimally and effectively. Therefore, in building achievement and work quality of
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the teachers should be given a motivation as a support to gain the purpose, as an effort to protect relation and eliminate the gap between the teachers, up grading teachers' prosperity, and adapt to any condition. As a person who is always growing to improve school quality, so applying government policy, namely implementing the newest curriculum, is necessary because we need to follow the modernization.
Teachers' motivation should be improved to carry the teacher to the good level of performance and accept the newest curriculum. Based on the result of observation that was done by the researcher, it is shown that teachers' motivation was still in low level. It is provided by there were many teachers who didn't finish his duty because, in the teaching period, teacher left the classroom and let the students did the assignment without any guidance, it also shown by there were many teacher who came late and caused the students did nothing inside the classroom. Moreover, there were many teacher who only made the Lesson Plan (RPP) when they will be supervised or in the time of accreditation scoring.
The principals leadership style is related to the way of guiding, driving, affecting, and directing the teachers to the specific aim. To improve the principals' leadership style and teachers' motivation, it is needed to have a good organizational culture. Organizational culture is a working culture because it can't be divided from the human resources. Organizational Culture is difficult to be defined firmly and to be measured, but it can be felt by the human resources inside the organization. An organization is formed from some individual who has a different character, skill, education, and preparing the teachers to face every change inside the school.
A strong culture inside the organization will give a support to the members to do as the expectation of the organization.
With the loyalty to the organization regulation, so it is hoped it will optimize the performance and the productivity to achieve the school purpose. The organizational culture is rising because of teachers' experience. The strength of the culture depends on how the teachers implementing the values of the culture itself.
A strong culture will give a significant effect to the relation between principle and teachers. Therefore, the teachers will feel comfort to the school environment and improve their performance. An organizational culture can be used as the motivator for teachers in doing their work.
Organizational culture is not the same with a regulation or rules. Rules is made to be obeyed and will give a punishment for whoever breaks the rules. Meanwhile, organizational culture can't be forced to anyone. If someone breaks the organizational culture, there is no strict punishment but his partners will give a bad mark to him/her. Based on the observation that was done by the researcher, there were some problems occurred in the field of organizational culture such as there was less of cooperation between teachers and the staff because the decision based on the senior teachers, so that the new teacher just following the decision without gave any suggestion, there was less of the response to the innovation. For example, the teachers seemed ignoring the newest curriculum and the principal's regulation, there was no punishment for anyone who breaks the school regulation so the teacher ignored it.
The importance of developing organizational culture inside the school is mainly about the effort of achieving the education aim in the school and improving school's performance. According to Stephan Stolp (1994, in ERIC Digest) , school culture is related to the improvement of motivation, students achievements, the working satisfaction and the teachers' productivity. Based on the expert, it can be concluded that organizational culture have an important role in gaining the aim of the school's
purposes and motivating teachers to improve their ability and performance to implement the newest curriculum in order to up grading the quality of their school.
Based on the discussion above, it can be seen that teachers' readiness to face curriculum changes is important. It will not be happened without a great support from the principal who has a good leadership style, high motivation of the teachers and the organizational culture that support each other to accept the good change in the school. The researcher tried to analyse the effect of factors of work motivation and the principals' visionary leadership style that affected to teachers' the readiness to face the on-going curriculum changes, in order to make the other schools are ready to implement the same curriculum with the other. Therefore, the researcher did a research about the effect of factors of work motivation and principals' visionary leadership style to the teachers' readiness to face curriculum changes in SMK 17 Magelang, SMK Bhakti Karya, and SMK Muhammadiyah Magelang.
RESEARCH METHOD Research Design
This research was descriptive research with quantitative approach because the result of measurement would be more accurate. The data in the form of number can be processed by statistical method. According to Whintney (1960) , descriptive method is a search of fact with a correct interpretation. According to Sugiyono (2012:13) , quantitative data is a characteristic from a variable that the values are stated in the form of numerical.
Location and Time of The Research
This research was conducted in SMK 17 Magelang, SMK Bhakti Karya, and SMK Muhammadiyah Magelang. This research process included writing proposals, implementation research, and reporting that were conducted from February to June 2016.
Population
Population is the whole research population (Suharsimi Arikunto, 2002:108) . The population of the research were accounting teachers of three private vocational high schools in Magelang City.
Procedure
The method that used in this research was census, as the way of collecting data when all elements of the population investigated. The data obtained were the result of processing the Census as the actual data (Zulnaidi, 2007:13 
Instrument Research
This research used a questionnaire research instruments. the questionnaire contained statements regarding the list of independent variables (Work Motivation and Visionary Leadership Style), and moderating variables (Organizational Culture) using a Likert Scale. Likert Scale is a method to measure attitudes to agree or disagree from the subject, object or specific events (Indriantoro and Supomo, 2002:104) .
Data Analysis Teachniques
Data analysis is a process that simplify the data to the easy form to be understand and interpreted. By using quantitative method, it is expected to get the accurate result of measurement about the response that given by the respondents so the numerical data can be processed by statistical method. This measurement is to measure is there any independent variable in the regression model or not. It there is found any multicollinearity, then, variable regression coefficient is not uncertain and the error become limitless (Ghozali, 2016) . Tolerance of measuring the variability of selected independent variable can be explained by other the independent variable. So, the score of low tolerance is same with the score of high VIF (VIF=1/tolerance) and show the high collinearity. The score of cut-off that is commonly used is tolerance score 0, 10 or same with VIF score above 10 (Ghozali,2009 After Mi and SDi were recognized, then they categorized into three categories i.e. low, medium, high. More calculations can be seen on the attachment page. After the Mi and SDi were recognized, they were categorized into three categories i.e. low, medium, high. More calculations can be seen on the attachment page. After Mi and SDi are recognized, they were categorized into three categories i.e., weak, medium, strong. More calculations can be seen on the attachment page. 2) Multi co-linearity Test significantly to the readiness in facing curriculum changes. The second hypothesis (H2) mentioned that there was a significant positive influence and working motivation against the readiness in facing curriculum changes, was successfully supported by data or it is accepted. The higher the work motivation level belonging to the accounting teacher, then the Readiness in Facing Curriculum Changes will be better.
The Research showed that the motivation of working encourages teachers to be obedient towards the principals given instruction, security assurance and serenity in the job was good. This is demonstrated the highest score on Work Motivation variable, while the lowest score is in the statement the accounting teacher feel challenged in the face of adversity. Although accounting teacher already follow the principals instruction, but the difficulty is looking for ways in overcoming hardship and it had an impact on their readiness in preparing curriculum development in the future.
The results of this study was in accordance with the research done by Nasrun and Martias (2015 This is evidenced by the low score in openess to ideas and opinions from teachers. Culture in schools encouraged accounting teachers to work in a coordinated effort, The high score in the statement "I was always encouraged to work in a coordinated model, but in fact lack of planning in the face of a change". The low score in the statements "all over the teachers and principals help planning ahead for the schools". Organizational Culture is an agreed product of environment and implemented by member organizations in the school environment.
However, the Organizational Culture is sometimes contrary to the motivation of working, especially if the implemented Organizational Culture is the old culture that often conflicting Working Motivation. The result of the research showed accounting teachers had a high motivation to complete a task, but in fact the teachers were lacked of planning about what will be faced in the future. This is evidenced by the high score on the statement "accounting teacher completes a task on time", while the lowest score "all over the teachers and principals help planning ahead for the school".
Then 
Suggestions

Accounting Teachers
Based on the data, the lowest score answered by respondent seen on the items and statment statement "I find a way to solved the difficulties I face". Those poin indicated low motivation in performing their work and low motivation in facing curiculum change.
